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Abstract

The principal plays an important role on school development, their leadership related to
the success or failure of school education. In the increasing complex educational systems, to
be an excellent principal, what principal needs are not only sufficient professional abilities,
but a systematic professional support system that assists him improving capability. In order
to understand the effectiveness of the implementation of the principal’s professional support

system, and propose improvements to the principal’s professional support system strategy.
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This study aims to find out how the “Principal Professional Support System (PPSS)” in
Taiwan can help principals act towards excellence. This study chose the “Implementation
Plan for the Construction and Development of the Professional Support System for
Elementary and Secondary School Principals” which promoted by the Secondary and
Elementary School Principals Association of the Republic of China (SESPA) as the main
object. This study used questionnaire survey to conduct a survey on the board members
(include the president and supervisors) of the SESPA as well as local school principal
associations participating in the project by means of intentional sampling, and a total of
86 valid questionnaires were collected. The results of questionnaires are highly agreement
to execution way of PPSS, and there are a few Significant difference by different identity.
Conclusions of this study are obtained as follows: (1) PPSS project has been highly agreed
after three years of implementation; (2) PPSS is necessary to keep promoting continuously.
Based on the conclusions, some suggestions might have for advance professional support

system for secondary and elementary school principals in Taiwan.

Keywords: new principal, mentorship, mentor principal, professional supporting system,

cross-regional governance



TRASAE C RAAE BB BT BAK - HUL - 284 KBRS E2m - #TR]
PNERERE IR AGERRER T ERAB AR 35

5

—HREFIRKESHABF ] BREEIRREAFTHRE > MAERE
HY 5 T BB AR G H —— R AV B ZE S EAER - fE2 i - B LS - 1T #EE
F o B AEPIREESE > MRS HMEiEER Ll EFRESE - AfES
s ERV R E A BTN  ERRRERIEE - Bl — S EBD
& - R EFEFE LT ARG T2 (RS 2012 5 Council of
Chief State School Officers [CCSSO], 2016; Demonte & Pennington, 2014 ) -

TR B S ST SR M0 ST I 1O L S 2 T B 25 Tl A0 5 ) B i R BB B 4 - B0
INEEF R E SR R E R Z B - B0 - Frins B+ B B R 2 B
K MEEEEEBREOBINZFIF I BB RAVEERR AR Bt 55
BE (F) HEWERE (BRECZE > 2012) 5 HARRIEA S « B 55 MRS R &5
MG REEMS — "TREY ) RBEOTE - EBFREFREEERE (M
B 2019) - BINFEMREHFEZF RN IKE H AR RS BB - ARE A2
WFFERIECR BN RFERE o BRI TR S —EF SR B, - e E R B B NIRA 2K
RE TR - IR R F SR RIS o o U AR = B 56 S F
FI RS AN 34 » AW geas & 2 R0 FeHEHBESOM (5RFE ~ ZHER#E > 2014 ;
=R > 2013 5 Kettner et al., 2013; Rossi et al., 2007 ) - 38 /EEZZHEEITEN
AT E R GEE TR - DL T 2EERE, 0 T2EEEYE 0 TH
M RE ) R T 2EET R WETTR - BT NER R R R R o A
Fe A TRATIREVE B - B T R EREI/NERERE . (IMNEER R
ftp ) Fr @Ry TN RE R RAMA SRR E AT E ) JHEERE
SR BT DMERBE RN - BT RREITHRZ2% - B GHE2
[ FEREERE SR &R - (HATEAS R AT R BUERL T R 2 &R - Bl - B LA
BB E s Th/ N R LR AT RG> IR &5 -

/N ERHEL R AMAMEE R EEHFT LA R R EEM
e B 7 I BB TT R R LR A ARG T@E R EHETEE - Ok
CRCRHENGER], ~ THMERREE T HEERETRR ) - T AIERREE ARG TR
) TRESCFRRMER, - TRERBEGGHEERE, - TRBERERENR
(ZPlFEMR) L B TREFEIRHIAMBHERERE , » US2ESXRTREETE



36 HABCREEHE F M
Journal of Education Policy and Management

Ko FEuE X B B AN NGE - R —EERZ - AUHE IR R RERXE
FREAE MRS HIMET - FREPRstizitE - HEEUREAES R R TEELF
FTEEESE Y » AMPERER " HEEH , K "TECR ) ZHFEae » BIELE
B REMEH R AN ERERREEZ RN IEY  MRERBEGHE
SRR R RE T B RGR F E H IR AR TR SR B 2 8 eE - AL - K
WFEZ 56 ZIHENE ORI BRI et EH NIRRT EA 2 Bt -

HRERBEEIFRAMEREEM R > MAEFEES ZEE - ZER—EET
BRRITHE - TR GASEEENTE » fIAIPDCA (Plan-Do-Check-Act)
fEEERE (Deming, 1982) ~ SWOT ( Strength, Weakness, Opportunity, Threat ) 3H7
( Thompson & Strickland, 1992) %5 » HETE R I EMEL TR ~ 5845 - I
HRERHELFRAMETHRRE EHEIGE - JRE] - HERKMEREEENEE K
BR > HEBERHEBR T ENGE 2R - B - AR GRS G 0 H 5%
FECER - BB RE /N R R R R AR - IR AR - TR
IFAER R F B2 g - AWFFET e < SRE— SRR BORSGE T 1A -

fr DRl - AsE FEEBELIN=IE ¢

— BB NEREREELRAMEBEBRE T E 2B -

Z o REMETNERREELRFRMAEEEZRE A SHERABCERER
&7 -

= IRBUERE R - IR s MU BUR TR R BRI R -

Bl ~ EERES
— D BREGETRM

RNt ESES T B 1TREAEFRE R ERNE - #EFHEONE -
JB = R HINE - AR R AN BRI EENEAETER - TR ARER
5 o e/ BERESEZFEE P EE - MIER (2021) f8H - HETKEIRIK
REEF R LHER AT AAGE - stEREOBETES - /il B[R - AR
AR - BN IR EERREN D -

A > BRI R F SRR > BATEZE SRR E R IR - 2
LR RMEER R EER R HMHLIZIE o £ HATF R R h R



TRASAE C RAAE BB BT BAK - HUL - 284 KBRS E2m - #TR]
PNERERE IR AGESRER TR ERARB TR 37

SRR ZHIESFR - fIan /N R R IR B B R SR A RE RV RS A (500
BB 0 2020) o HEEHZESLFRAM BT E R HETFTAE - AR EEOIRHE
KRB R - RN N R B RF R M EREE I - RS2 ok
BT 925 - DemontefdPennington (2014) $5H! @ 95%HY3E Bl £ 78 R Mk =
AN B2 SR SR M IR R SR R BRI 782 B PRET 2B & PE AR (State of
Michigan) ~ #H#JJ1 (State of New York ) <5 51815 35 B Bk FL 458 51 BD HE AT
REFFRM - AETHIGEEEFAMREEIRFRARAAREE " RRERHE,
CTRRAR . T WEHEREETEASRE, - AR RERERER, T T
RS 5 B TOREEERAE ) N - £E " FMNEREEZEE , (Council of Chief
State School Officer [CCSSO], 2016) E£5R » R FHELFAM TR EEB R R
CEEEUR BRSNS o R EE B RATIRE - M EESE - Bk

Qg " HRAAEREE )~ TEABERSR ) BT REEER , - E=
TR B O R R B R B PR B 5T & (International Successful School
Principalship Project, ISSPP) JE ZHY H i R FERZ A S EBA LB 2R - B R
R B LR R AE W I Rl m) =Bk

FE A P R B2 S R A B A B e L A0 e - E TR 0 R TP R T
BRSBTS % - E W RRTA SRR EE S RMBIME - M st H 5205
M BB R MG WD REE R A - B EIREET i B = g ok R A G T
MARMER RIREFER R TR - DU E SR R A B T R — (8
KEBIE KRB IIEE © B ILES - MREEREFFHIEL (2020) JREE K 8] H AR
REZFREFFRAMDERFHEEEENBL -

F_ERTAD - BATER > RATT B MO R E SRR BREDS #H EARS -
P RBERRIWEGH A 2R - FAt - 2 —(E5x 2 A R R EREL
FrRift » TR E AT R R EMRERE - IR REFELR - BRI RER
BT A T EER A TE Ry o

= SHREZED

REEERE M EREEMNAY  EBKEHRERBERIPEE HEE
(L« £#®E » 2020 ; Day & Leithwood, 2007/2009) - il B—f7 i E
RS REILFEIS IR A - AR R T DR 2 A A2 R - A A
HoOHRERKEAHEEERNZE - BEEEREEKEL - FETEER



38 HABCREEHE F M
Journal of Education Policy and Management

PERIFSE - ENISSPP » ISSPPH20014E ) - HATE A25H 28 - FRHF — {1+
BRI R AL AR S~ SR A~ kBB AR B E I RS
BHETS] (Moos et al., 2011; University of Nottingham, 2015) LR NYNATHE
MERRA - MKRERHELEERS] » TEFEEHC EFZB/HABFEERL
LA HE LR RAES B (EREIEHE - 2016 ¢ IEHESC > 2012 3 HH{ESSE
2021) -

i EEERR A AT AL - S B S R R E DI REI B AN E] © fESLE] - 5Bl
RBEGYMERHENE - FEAY  EEEE  EIE - SRR E R IEE
Ryrthols s MR SRR EEASEEENMF NG HEAHIEE > HE TR
TAF - AMmMERAE - BAERFRER - SEREEERA] 3 RAMEER - 55350k
WS - BRIBATRES) - MME SRR - SUEATEHE - HBAINER (H
H5E 0 2012 FEHSEE > 2021) - |t > R EEBIR BT RE R S8 &
KR ILA R HEIEE / BLE - FEETEIE - BEESTR RMUEFESS - f6 T ROR bk
85 [ LZH USSR R 2R (FEAM T » 2022 ; Japanese Association for
the Study of Educational Administration, 2009; National Association of Elementary
School Principals [NAESP], 2019 ) -

o LR - 35 B RR AR - MEE R R M AVE S - MR EE R RM
RAFLEE P DR B R A - WM E R FECRFNGE - W RERAA & Mk —
E B ZEAYFLEE - W B Rl a5 B o R AR R B SE SR SR A W DA B AR = W 1T 1)
HHERERER ~ FE AR BLERTE R TE (L2525 > 2021 5 CCSSO, 2016) ° fitiE =
A ERNEREREELSGRRT o aAL T RRERER L T AR
K, TEBEGEH ) Rk TRERERMSE ) FHEGE - HERS T E R
RAM (ISR KERNEE -

= BADPNERRBESF RS

NEETE - HATEA SO G BUF R E B QIR R F R RT - fla - &
FETTRE SRR 0 T8RS BB~ MRUBSERLEASS ) VUTHI M) BRI 5 BT Ab T HEED AR
REpE = (BRAE > WERE - fifERE) - Z46iRIE2018%E 58k " 2t
RS ) ZiraHE]  EHBECAERTHE  ERERERRET - FREREE - Al
AR EE R % (Z2IETBUFEER © 2018) - A1 - BT EMBIR
BT AE B RR DA B (SREkE - 2021) - BEEHEH 2 W RHEE R



RAZH ~ R ‘3‘ B RshE . BAK MWL &4 AAEE R TR
CP %’%‘%i;}%%Qﬁg*ﬁﬁ%&%'ﬁ‘jﬁfﬂ»%ﬁi;&:;ﬁ%%j@—zaﬁﬁ 39

HETRRMZET  CHERERBIEEERROT R BB E - KIHELLE &
FEE RIS BB A SR R RIAN R B S R BT e
MREELF AR - ERKRBERE R A E - (hERE - ZEHESEA
(2020) #EH - MERHEELF IMEER TR KRG K EENE « REAF
TR B H R A G R AR T B o = T S .

BB 2R E BRI REE T LM - RHBBE RN 2 RAE
= o ZETEM2018FF2021F R —HATE - SHERLT R TR/ EREHEELFRR
MR E R E , - HATHEAS RN "N ERREELRRAMER
R E T & mﬁﬂégﬁiﬁ%ﬁ'EE%@%%%W%?%&%%%%
& - Umﬁ@ maL e« ZERBIYMICE © E B R H A R R E BORHE
HIefTHiE - FRE R MENER - J - AR E2 R HEERE
BT R R R A R R 2R -

R EHEER " R NERRE %iﬁ%%k%@?%fﬁﬁ » A fE 1
FinZ Clll 518 ol FetE— « BRAER] ; T5FE %Ufftxféﬁﬁiéjiﬁi
wEtERE (CNRE—FRTRE) | FEHE= MEREE %?Eknb COIEE B
FPEN  MEXFFAMER . T1ER  REBBIGHEEREER  TrEXN KB
RBMBERGER (EPIER) © TitEt  REEELFAMEBIRENERE (FF
0 2020a) e

TEFE LRI RIS R - #% > m=MEE - SR AR, - #7 -~ EAVERET » &
TR EE L FRM - "B E A EFEEL - TEEN  MRETHE
W iREREEAGGE ; "/, S BrEtE— > FEFED  MMETHER
AT R IR R EAES ; "TH, WESE FRIFENETEIEL  EMETE
BEEERIENEIIHREEERB2AEMENEZE LR MTFitE=AEE TR
it PO TR RMAVAIER R - FTERETEABEEERRER (B
2020b) -

—  RDEEARHR

AW Fe ke R L - DOLENER G AR R R - R ERAIS K=



40 HAEBCREEE F 8l
Journal of Education Policy and Management

&l 1
PRBHNERREESTFAKEEHEZEERTE

7. RERE SR

AR
e

S N
() e
AR
B
5. MR 3. e &
T e BB MateE

IR GES 2

4. RS

SR

EEER] - AR BHRESRTRERHEHERNEELE (FRFHEER - AIH
B2R) - 2RSSR EGEHEE SRR EHI IR -
e R 2Dy = - EHEECERBNERITREHGHEBERN
BEFER (SRBHEER  BHEER) & HRERHEZHENLOME TN
REHEFF AR IR EE R - AR R oS 5 R
B R AL ST B B RIS - B > SRR BB /N R B RN A
R - HX - 2RGEERIREGEHEES - HWIRSR AR & g A8
BEAFHORENNEMREERRGE - REREESRE - ERIFREHEH
MmE®  MHARTRERG KA - MR GRS i/ NE R B SR
it L Gk IR TE - O R /NI R R R GE R — R Al B
RERHEER K ZBCRIE IR -
Rig Eall#E 2 =M % HEFEREAR AR > 2RSS RIK



TRASAE C RAAE BB BT BAK - HUL - 284 KBRS E2m - #TR]
PR ERE IR AGERRERTAG ERKBREZTE 4]

RpgHERNESER (FRBHER  BHEER) ABHENISOAN 5 25H
BASRA T R 1 & T B B N BOHE (S 49200 A+ FERR I & i 30 2 MR AE 7 G 2K R e
ZINH/NER IR B RESCR R F R EGRAE - AR 150 A o AW FEBRILE L
B FRERZHAERSR > IIRRBENHEER  HESEE > SCEEMHEAETE
WOARH e A RS B 8oy - (HEHE H R FEMEMEHRNI20%L L - BifE
ROETT RO PEREET 73 0T 2 A B (Mills & Gay, 2018) « AW Z W 9E 8 4215
RER - BHENREL £K2 -

*x1
Ktz R EHREAATEER DT
BASSEIE N Bt (%)
EEREREE 3EDLT 18 20.9
4-8 4E 13 15.1
9-15 4 35 40.7
16 Z£LL 1= 20 233
= vl AN 51 59.3
B 27 314
= 8 9.3
i = 2 R REE 1 1.2
= 65 75.5
At 20 23.3
*x2
AR EHRE DS SER DT
BASSEIE N B2 (%)
%Eﬁ%& 2 (BRI SR T 28 32.6
S T CREIEEE) 58 67.4
vyl BEmpE (2B gigm) #ER B 22 25.6
FHERE
BEHY (2B - £8M) HESE 28 32.6
IR EEBRIlcmRE 36 41.8

—_HRIEA

AutseR e TR R ER L T /NI R B SR R AR 2 9 B 3 R B



42 HEBCREERE F8M
Journal of Education Policy and Management

% HERMBETHBRALS B BEAER | B M BB
% - MBRAREAE  §IHERHETEHER0S TR R R ERY
RE % — R A A T 5 S R A R AR - S R A T a
B SR o R P RIS = A AR 2 S M A S R B B TR S R BT I
iR HEE E SRR B ACE HR B - e S E s
PIREAEH] (Neuman, 2011) » SAEHGHHERUE Z BB E - SREEDS - &
AR R O IR (2 7E PR E BB RE B R IR R A
BEBRF SIS R & (Likert Scale) SIRFHAIE KM - FHEE SR TIEHA
AR, CRKRE, - TAEEE, - TABEE, - TIFEEE, - HE- B
5 EREE A 0 HBSEE TR AN ER AR R HAHE - 08
B /NEN A R - AT - Hop > TS R R B
BEAEHD - RV AAKSRE LY T BRI T EEir
REZME  FRHAE -

= B8

ARt IR S H/ NS R EE R RM AR ERRE T ENEREE - [
R tH AR I {72 T DA Doy ek Ry 8 )65 RE B G ) M S RS 151 B B BR R
Ko WA TEEETRENE - FERIER - U8 A & IE T 2 I E
TTREMET > WHREALEERZEHD T EGEEaMERER ) kT =FE570
Bl TR AR e E R BN TR RIMEEARTRIEEERES

79 ~ W FRR !

AT PR DA T & Ry £ 5T 5k - & SR i o/ N R B S S
AL B RERETHIE - ARHtEmER EE T/ NERR B REE L - b
FeRHFIEA S AIZ IR B /N B SRR & Al ik - DA R IARR L
RABLZIRG] - P - MBS BHRERGEBERE220 - HEHRHE
STESEAARTCHEER > RIEETHE 2T LI RR - BB - A0
et SRR R & B G R R R BRI AR RS & S R R TS T 286
o BLEEC I IIAGIL R ET 2 0 8 - (B AT RES G i E RS RN B - IR AT
Fe L BRI -



TRASAE C RAAE BB BT BAK - HUL - 284 KBRS E2m - #TR]
PINEREREIEIHAGERAERTETERKAREZTHE 43

=R TIEE e

B 78 DA 26 A A T U A2 2 A B i S 3 /N ER P R R SRS R R AR AR A B
BRIRZ B - LEBEEIARILEH R -
— ~ RUREMIER

AR RAER I ECH G0 FERSRANRS - (ER3ATH - HEF RN T 4E
BHEE Gl H CRRZLEEHAE REE ) hs - HIOE " BfEnREREE -
AR RFES®RESH - RRAE "HEER (&) f57E M ERREE DRI H
B,

*x3
RREMEFIBCH AN AERE

I AEN B2 (%)
HEER (B) fEEfERREERRERNZE 16 18.6
fEBHEE EEH R RHEHE R E R 48 55.8
HfESRRRIRE @ iR R FERAECE 19 22.1
HoAh 3 3.5

ME— SRR - HEER R RRAER A EE DL T RERSHEE & E E ORI
RYHEBHAERER , 2T  FEERERRERRBERITGE S
TREIERE O ER - SERESKRESIGEG H ORI ERE - LEARE
B (2020) FER R[] B 1 o £ 21 Al 1 = P 3 e s A8 215 o2 T SR B TR R Y U5 [0 AR
775 mEIEFEAN (2021) BETRRAIES] - (€1,45200 MG HE R # BT A EZ
Haoks | MEBHEE S HEE CHRERAE - HHEEE REE R EERECE 5
2y o Rl REAAH FE A AT U AGE RANTT -

Hurs i EE AR - Eame AREBRE (Pl - &
F) doEiRETEN (2dih) ~ EFFIEE (24860~ BIZ#E sk £ K
ZHEHBBTBRRAEREE BAIESREDCTHEBTHWRELE > BHEHE
AT UM R EE  FRIR (MRIERY - 2021 5 BRIEEE » 2021 5 ZILTHBUREER -
2019) - B - PRIEBTFERS R Al {F R i R e FE AR 2 2% -



44 HEBCREERE F8M
Journal of Education Policy and Management

— - EMEREES

Al A S B Al o A i B G S R B R FE R R A R AN 34 - (ER4FT A - HHEH
AR T R FIERR I DU R RIE 2 A R R -

7 4
fEREEINIFESNFARRERATHE
BB BEEBIENE HEPRAmy PHEEHMENE BEIENMEREKRR

2R LU EIERREBE - REBEIE  BHS BSE
FORZEIMERIEN  IRHELRERIZLL  3h > DSENER EFEHFEAEHY

R EH[EYE 1BHERDBE REpSx=pIEE B
B2t (%) s

FEEFAE 58/67.4 49/57.0 54/62.8 53/61.6
RHEE 25/29.1 32/37.2 30/34.9 27/31.4
HHEERE 3/3.5 5/5.8 2/2.3 5/5.8
EWNE=S 0/0 0/0 0/0 1/1.2
FEHEAIEE 0/0 0/0 0/0 0/0

HE—F PR RSHAHIEE S EanE G EMEMERE  HIEEZIES
i SRl MR 72 5 o HEG B R B AR R ES A BHAGIEE R A - (A RS BAT IR R R
EE AR R 2 B IEE B AEE Y 2 Wl T E 2 fFEE R+
TR IR M E » EAS RN FEREE R o TG R AR 2 2 G R A
DIS5N - I THIEHBR B BBV A BRI ERFEZEFRIIEFEREZ
I - REBIEEEH R AREE Y] 2 VO E AR R RS R R s 2 Ik
AlA] o MERS IR 3 - BEIEE E R EEEEE S - R R R
B H S B 4.75 ~ 4.57 ~ 4.68 ~ 4.64 0 IR GIETEIERKEZHEE S VY
$04.59 ~ 4.48 ~ 4.57 ~ 4 487K1GHEF - R RIEF B - GELAMERES - ¥
T B (A 5 335 B R A PO {8 =5 s e 3 05 OB R A] » B RE g /N A R B B
R - FRERS B M ELANER R - HRESH/NERREE LR R
HEFE L th@mE i

A E—T A S S HEIEREREIRECE LR S E 2R » BIEAS
AT AIFR6.ZARDL - fEFR6HF AT LAFEH - NEH S HIEZE B T A ERK
RS - G R EFHEAOER , WEE DEEEER (p<.05) - KE



TRASAE C RAAE BB BT BAK - HUL - 284 KBRS E2m - #TR]
#b&&%$%i%%%%%%%@E%ﬁ%&ﬁ&%@z%% 45

x5
O EARMERRENRMEBREEIIZREFERE LR t REDNT
SE1E %ﬁﬁﬁi%L M SD ¢ @3N
FFEE R IR AT o A6 DA B 2 B M T = 28 475 .52 134 19
ERZFIFRTE 2. 75 58 459 56 '
fﬁE%ﬂ%mZEﬂi@MEﬂ » BRI ERFZ DL 1. 7& 28 457 .57 0.63 53
HAESIEE 2.4 58 448 63 ’
SR P R AT AR R SRS TR, - S EATERE 1.3& 28 4.68 .55 089 38
il E 2] B A 2.5 58 457 53 ’
FR BT A R REEEHE] - IS R EEHE AT = 28 464 .73 105 30
_ZQEﬁ o= . .
2.5 58 448 .63
6
=D MEREEINIZEFENE SR ERTEREDITHE
EIG = 0ayll n M SD F  SBEEw

R EEIIMERT - 1 2GSRI R
WA REBITERAT S S EREELRE

AR 2. BB SR ER
R
3.IEMEME®EIKE 36 450 .61
HEYERT ZMERE 1. 2RGRESETHRER
2E - REERRELY  GEERNEELS
HEHIRE 2. 2R E TR E R
e H
I EMEBIZRE 36 444 61

ﬁ#iﬁﬂa%mﬁfﬁ@&%ﬁ% L. %Ffmﬁ%%m’l‘x%’rﬁﬁ
TAEY; > D EAIEREEH SHERIEFEEN

S BB 2. RS AT
FHE

IR EMIIKE 36 461 49

22 4.68 57

28 479 42 227

22 436 .73

28 4.71 46 251

22 450 .60

28 468 55 008

(GETE)



46 HABCREEE F8M
Journal of Education Policy and Management

EIE = Bayill n M SD F S

BRI AR R AERE RS - 1. 2R
G R &R H A AR RS
i

2. BRI
FHE S

IEREpEMEIRE 36 431 .67

22 4.64 73

28 475 52 A4lTM 223

*p <.05.

T ET - 2RISR ERG ZHEFET R KR ERRERLEE
ERIFREHERIN R E - REEERE @ JE2 2@l A BEMER &K
B - BHARGHEER R ZDIRE KA BUE BN BRI AR - R AR R R K
NEEF IR R HE ST R EAHEZ =R -

REBEAN (2021) HFrR/ Nl 5= 55 3l B8 3R a0 fe] RS O B 22 FR RS 3 -
R am B AR R IR RPN EEE S - MER AR EHE T AR &
PR SRR, ~ TEEIEVER RS REEAE S " B LA (R R T B S A
B, FHEE - SERREEBER 57 - AIEW " EZO o rEER 1 TR AR Z
i1 LR o IREHEAIERIZE RN INE K EE SR A RS - &
LB AR Y E A7 BLEE S B A R I e /K - 5946 - 2R/ DNEMRERE (National
Association of Elementary School Principal, NAESP ) .2 2= g Fifi Fifi fE A% 5= 5% 3l B 52
#5512 (National Principal Mentor Training and Certification Program ) J[NEL 5 [B] i
PRAR o G Bk 2 B E R R I e & i TR HETTE B3 #T » NAESPIRNA K% 8%
MRFER - EXIMBERZEGGIFELIY KiZRE (NAESP, 2019) - HHEAWFEA]
R R CE MBI AT AR RS e 2% -

= REZFRIR

IR R AR T2 RERINRT - RERTH A - R L R
SEWE TR — THSHTIRENS T, T EESERE L, o TR
7 BT A A ZOR R RIS ) SIS B A o I R
A (2020) BIHRKRERAOEIFRI A B - R R R 2
AL B MR A TR L R T SRR R AU TS | S R
7 -



TRASAE C RAAE BB BT BAK - HUL - 284 KBRS E2m - #TR]
PNERERE IR AGERRER TR ERRB R EZTE 47

=7
RERIFHRAGIHESANRAEREEATHE

BIR FSHmPHE FEZEEIRE BUSHMEEAS

RE/ B (%) EZ PR AZ 133 BRE R SRS
IEHEFIE 53/61.6 56/65.1 53/61.6

REFE 27/31.4 27/31.4 28/32.6

FLEFRE 6/7 3/3.5 5/5.8

PKIFEE 0/0 0/0 0/0

FEREAIEE 0/0 0/0 0/0

e — 2 AT R SRR AR 5 sV RS R S AE =R By (e 48
IR FES S BEEEE/AREL L - HIEHEFERAREFREMIN®R L LR A i
FURK - FHBLRIA - SHEE O RE R R SRR R =R /5 5t -

iR EE ZIHEE RSB AR ER R - A RIERST Al #HAE "
VLA RS Bk R A ) MRE EEHEEER (p <.05) - HiE
(EEAT R R ZEE B AN ZREBRRRAE - HER A EERABRT BT ER
(J2) Fra)EAAT R RAES IR IEH AL BRI S © KA EARRE R
PR SRR AR A B 5 B [l DU T A A T 53 A AR B R TSR MR 1 s
BN L— » BHICPIBRAFEE IR R AT LMSA > C S S JIHERPAER
M6 AR ERPLRPNIEFE FEZEE - HPIgEITIR4.79~4.450] » RFEE
BBV Z = ER SR R G E o FE -

=8
EOEMBRMERREHRRIFARIEE SN t REDHT
818 %Bﬂ%%g%@ M SD t BB
AR R T ) = 1.2 28 4.64 62 0.99 3
2.5 58 4.50 63
BB R A B 1.2 28 4.61 .63 Y 9
2.5 58 4.62 52
TR EEAAS ERE K 1.2 28 4.79 42
SR 2. 7% 58 4.45 65 289005

*p <.05.



48 HABCREEE F8M
Journal of Education Policy and Management

HEE TR ANE S AR E SRR =R G ARG A ER - A
HASRANFRY - ROPA] DI - HEE Z =5 i B A T2 Rk
MR SRR IR T A R R = R - =T By B ZHHE H AR SRR
Hy =R T A RO R - HoPIgBUT N4 71 ~4.44 0] - HERL HEGR 20— &
DHZIEES - FER TESRTREEA R T EEFEERRAL R
TR E A BRI R RS f—??‘%mlﬁl%ﬁ °

9
—BRRERESFRGHE AR BERNTEEHHNMEE
815 258 n M SD F
HERTIREESSE | 2RISR TRERgHE ”» 441 %0
HENEELR ' '
2. ig%ﬁ%%ﬁﬁﬁ%%@ 28 468 55 1.17
3. I EmE B R 36 4.53 56
EkRE AT B 1.?%%}%@%&&%%%@ - 4.5 7
2. igfﬁ%%%ﬁ&%%%@ 28 471 46 0.67
3. ER R R 36 4.56 56
BUEBHEEAASE | 2RPRERTRERGHE » 4.5 .
ok [EE R T A HENEELR : '
2. ggfﬁ%%%m&%ﬁ%@fi 28 4.68 48 1.23
3. IR EEBE KRR 36 4.44 65

M~ RIS GE

RS g i G A R SR A AT RANFR10 » fERI10FATA > FERRES
SOGE A T M T o B T 2008 LR ER B L 2 IRE R REBRSN - H
RO {E i 5 U R DL E ZIHEE RN IR R AR - FER R B EGHE N R T
A T2 ERTEREEE ) ZIRE FIE IERMEN VYR - B3 0 B A AR
BZRE - QI & R E /UK - FoR it — e 7 Ut IREE & R R allR - (2
IAEEERENE - HF& > H2020F8 - HRCOVID-199&E 2T @ & T &1T3Y



TRASAE  RAAE  HBL  R4E o BAK - MWL 284 KBRS E2m # TR
PINEREREEIFAGEREERTE T EIRKAREZHE 49

TR HE - ZE AT - HER2021FERIRE it EHE (REIL - BEE
2021) - BR - EEBEREIT - R EHEFEE T 0 S0 i & B R A
%o BEREMESHEERZ HEREEN 0 20 LR R EEERE
) — (B B EER T -

10
REBEAHENNFAEEEAEHE

BE ZNEEs ZHEEIL 2Lt BHESHE EAZER

R IBABEIRIE B EREEE SmEFE  EXiB)  IRIBEME
B2t (%) AT 1SS KEERNR 2Ry

JERARE 55/63.9 49/56.9 34/39.5 46/53.5 58/67.5
REFE 29/33.7 32/37.2 36/41.9 32/37.2 26/30.2
BLFEE 1/1.2 4/4.7 15/17.4 8/9.3 2/2.3
EV.NEII= 1/1.2 1/1.2 1/1.2 0/0 0/0
IEEARFEE 0/0 0/0 0/0 0/0 0/0

tE— A e G REEAER R - BRREREEEE 2B TR AR E
FER o 01 - BRI HBZEEZES SR T EEEMERE - A& T
TGRS AR E R IR e BE - WEEE ST EEEER (p<.05) o
CIERCETEHM A B 2 P HAI IR - FEREEA R R ZEEEERINEE
EEBEREZIEEE > ERE " 3ESRERHERE ) E—ME - #HEM
RURy BB E R R A - R AEREE » JINEER - BE5%  §RE1NE
fEEEAZ R - HREE MRS R ER 2 B N B FrRE E AR IR M2 - M HER R
HERVETE R 2 S 84,64 ~ 4.61 ~ 4.29 ~ 4.68 ~ 475 ERRE S HY R IE (Al E R =
B2 EIEL - HORT H B AL R R S IR R Y 1 5 X 2 R R AR B R PR A A (A
REREGHE LK -

E—FHEsH - BREEEEE A HA TSRO ITERTRL2 -
R 12 AT A - =T 5 53 Bl 2 I E R L T A 91 2 T oA 5 4 B2 T ) e
HARWMAAEEEZE > R "2 L, t—8E - =500 2EEE
S B — e A A P S R B T RS AE - 43 564,00 ~ 4.29 ~ 4.25 0 fb—
fERATEERFREE R T i ) WARXEEEEY LayfR SR MmEE N =
R% -



50 AEECRMER

% 8 A

Journal of Education Policy and Management

=11
EAETAMBREEHREBIHEZ RTINS t REDNT
. EOEMDB ——
=18 EBfﬁ = EL n M SD t RE
SZNEBEE AR R R 1.2 28 4.64 68
1 T ELS 0.42 67
2.5 58 4.59 53
ZEH I TR - B 1. & 28 4.6l 74
R fiA 18 i B R T 1.07 29
2.4 58 445 .60
2 LT Em AR 1.2 28 429 .85
0.74 46
2.5 58 4.16 72
BREE S TR Z W B AL 1. & 28 4.68 55
Y 2.56 01%*
2.5 58 433 69
HASRIHGEE 1.2 28 475 44
1.32 19
2.4 58  4.60 56
*p <.05.
z12
=50 EREEBEES RN AN ERFEERZS S ITHE
1] 558 n M SD F
SZINBEGEHEMERRE 1| 2RSS RTRERIHER 2 4,50 4
i T {E L EE ‘ :
) BRHRSETREREES 28 475 52 50
3. IR E g 2R R 36 456 .50
SZHEEN TR - B 1. 2RpRESRTRERIEHER 2 436 g5
Eﬁ@@’ﬁ%ﬁfiﬂkﬁ RS : :
2 RS TR eEESE 28 461 57 0%
3. IR E g KR 36 450 .56
S EETEREEH | ZR BB R ESHER ”» 4.00 87
RS EEE ' :
2. RIS ETREGGHESE 28 420 76 O
3. IR EEBRI IR E 36 425 .69

GETE)



TRASAE  RAAE  HBL  R4E o BAK - MWL 284 KBRS E2m # TR
FNERERE IR AGESRERTA ERKB R EZTE 5]

EIE S5 n M SD F
WAL RAFHHBN | DRBREETRRRTERE .
w1y, R
2 RHHREETRERTHES 28 464 56 0
3. I EmEBRI R 36 436 .64
S ST S E L ERRRERTRERTEER o o
BB
2 BERAGTRERaEER 28 475 44 O
3. IR E B KRR 36 4.61 60

5~ RBIEEWNSRER

Fo S Al MOB5 A8 B T B AR 2 R AT SR B A A s A I SR R T BE kT
EZAIERRRE » HASRAIZR13 » R 13RI A - DU 75 7S B I B R == LT
£ Dl M EEEBREFNERE ) AEEEES  HIGE " HARSEE , - A8
(EERZ RN FRIEREEE LU RS R B R

f
L
f

*=13
IR E N B MR INEEAE R E

B8 o I U o
I (%) e BEIR BYIRF RERRZR
FEFRE 64/74.4 65/75.5 46/53.5 55/64.0
REEE 21/24.4 20/23.3 33/38.4 29/33.7
HLLEE 1/1.2 1/1.2 7/8.1 2/2.3
NGRS 0/0 0/0 0/0 0/0
IEHEAFE 0/0 0/0 0/0 0/0

TEFRI3FAIAL > MBS BTN BFERZ AL, " 2R EE B EH ,
CERRE SRR ) MEHZIFERERB AR > S BEEEENNYZ=E
e BIREREAZER - REA (2012) fEHEAIFEEERSITELEFIEE -
WE S REFEAET - EEHECHIRRERS TR TE - HEREER TR
Bl - AR HE SR A R 8 A R R 2 m Bk - HLZ B 2 B A 0 AR B SE AR Y g
HRGH - W R ESM - SRS SRR EERGE R Ll i I e -



52 HABCREEE F M
Journal of Education Policy and Management

EHHNEESE SR LB ERRET O - HERNKR14 > WEHEES
AR s e e i 2 A B B D RE A D (S8 TE I S (P AR R 2 2 -

ﬁm
BELCAMBEREEHREKLENENM G EBIZBINEEL t EDTT
N =] IEE}%{EL EE—’"‘“
%L\ gﬂﬂ@*M% n M SD t #E |$
B fo } . .
AR B 1. /& 28 4.86 36 195 06
2.8 58 4.67 51
B AR e 1. 72 28 4.86 36
1.78 08
2.5 58 4.69 50
ES IS HFEF 1. & 28 4.54 64 0.8 al
2.4 58 441 65
W RS EL R FE A 2 1. 58 28 475 44
1.77 08
2.5 58 4.55 57

R4 RTEEE B 28 (M) KFEERE (SD) KE - HREE TG EE
AR RAVEE BT iR sn " 2EEFEFOER , « T ERIFERE ) W
HZSEE B B R4.86 + B BRI R BRI — & HIREE 2R A EE F
FrA il - RABBIEEE ZERBRET - HAI —FG R T ae s G EEAER R
BZREER > NEELAERE  FTEFEHIENEEESE TRE - MRS
Fe AR B (B2 s B A TR TR B LAE IR & @%Iﬁ WEEEAERREER T2
B BEREH )~ TEERERE | EEZFASEERS - B EMERES
FEVGETE 2 SEE T Bl 4,86 ~ 4.86 ~ 4.54 ~ 4.75 » B E A RSB THIEKEED
SEE Y o AT AN AT ER A R B A I 5 R T SR RIGR RE S 2 VA S RERY (B AR ok
%E%@M%%Emo

— SRR EEE S ZHEERER > k1S - RISHAA - ZHESHZ

%ﬂ#&%@ SRR T KéﬁzwﬂwAiﬁﬁfﬁﬁﬁﬁ ST
ﬂ’fr#ﬂ%ﬁ%%ﬁj T ERBERERTREGEHEERKEELE )
TR EBE BRI ) ZFIBREARENRINREE R ERE - H T 2SR
MEEHGHEEDS | 08B SFYBEEET4.68 - BMRBEZE SR ZHEEBEER
RETE Z TAEZ RS REF IR - (& A SRR R - R =5 0 h ZHEH &



TRASAE  RAAE  HBL  R4E o BAK - MWL 284 KBRS E2m # TR
“P NEREKSEIFAGERBER B ERAA KT EZHE 53

R FOB5 S i S AR B AR IR B AT S T - A H M = (=2 Rl T BE

=15
=B DR ENERH EEEZNINREC ERTEEE D ITRHE
E18 =LAyl n M SD F
R 1%M§%§%mhﬁﬁgﬁ$ﬁ ” 477 3
2 R AETREGaHEE 28 479 4 00l
3. IEEE B R 36 4.67 54
EEEBEAEH 1. 2RSSR TRERGHER - 40 40
o E R : :
2. MRS eEESE 28 479 4 0
3. IR SRR 36 4.67 54
BRI EE T L%&%iﬁ%mﬁﬁﬁgﬁ$ﬁ ”» 43 g
2. 2SR R HEESE 28 4.68 48 2.66
3. IEEmE s o E 36 436 64
IR AE 1. 2R SRTRERGHER ”» 450 p
o E SR : :
2 AHGRANTREGGEES 28 479 4 222
3. EREmE R R 36 4.56 50

N~ SEEFEHECRRER

¢$ﬁﬁﬁﬁﬁiﬁ%ﬁ@%@ﬁ%§%ﬁiﬁ%Eﬁﬁﬁ’f:EE%%
R RRE SRR - ZERERHEGRR6 - EHEREN - HEZHRI
Em%iﬁmﬂﬂﬁﬁ %H%%ﬁﬁ%?wﬂ’ﬁﬁurﬁﬁiﬁﬁ%J%H
BEREERS > ZENIEERERBEEZRT5%I L -
%%¢¢&W§%%§ﬁ%%kﬁﬁﬁ§§%ﬁ%¢%ﬁﬁﬁ@%@%%%
fER16HAIABAEZ I FORNAE - MAZE A SHRKE T NEREER
%ihi%?%%ﬁﬁﬁﬁwm®i@%&ﬂkﬁﬁ%%@éﬁ%&%%i%%%ﬁ
xKoe w%%(mxm)ﬁ&gﬁ&ﬁ%%%%ﬁ%%ﬁ%%%ﬁ%~%%%&ﬁ%
HEIE - — RIS REME (T8 LUAIH - FHR HE A S A RN G —IEEZ B E



54 HABCREEE £ 8M
Journal of Education Policy and Management

< 16

HZHRFEREAERERATHE

] &R FERE  RELE  REREE RS
x5 REWEH  maipme we BE SENE
E/J—j\tb (%) 0. oo ZTINI X0,
IEEFEE 56/65.1 54/62.8 65/75.6 55/64.0 48/55.8
KHEFEE 24/27.9 26/30.2 19/22.1 30/34.8 34/39.5
BLEEE 4/4.7 5/5.8 2/2.3 1/1.2 4/4.77
EV.NE= 2/2.3 1/1.2 0/0 0/0 0/0
JEERIEE 0/0 0/0 0/0 0/0 0/0

h -~ R ER

IRIZHE FEAE R EL A 5 - ASHIF T2 62 Hi P IR T 58 S 337 S 7 8 i B I 30802 A e L 72

Atk °©
==
—  fS5m

AW FEMIEIT FE A R B G 5 - e WP Feftaman T

(—) VNERIRE S R M B R B e n F EE S R A

e R B A BT 5 SRS DL T AT £ B AU R 5 B R
I RS TR o WA B R MR R R E G S B A 1 O
FAGE - BOBIGE o A BRI ZIE S B R - KRR T e
RN » LD R B IR ) - R T BT Z
R - REERREDNGEAR o WEBRT R EWE T AR
W RWEEPIRER RS R R o TR
W R -

i - REXAEL CIERTIRRENSE T ERRERRAL
A TR A TR R ) S EE S S
R MBS H TR -

TR R E B A R T S B AR TR, T2



TRASAE  RAAE  HBL  R4E o BAK - MWL 284 KBRS E2m # TR
FNEEERE IR AGERRER T TR AR 55

A TN - EREESEEHIND, - "2 BRI, T EGERE
Bt TEABRKBIGEE ) F - B T 20 LA A HER
PofE s T B e EE B RIEIRE FE o 1 T 2t R AR, ZIEE
[FE R BEEARE  (HIEEFE I LR FEE Z KB /L -

BB EREVUEZE R ZIIEE - HREEFHEEERRIEERE - H
DL TR EBEAAERE ) SRR - HERa " EaReihy, - THEs
WEET s~ TR ER ) FERDIRE NS EEE-F I EE R HIE
HEE -

Rtk TNBERRERLFAMEBEBRE S8 =8 HEEY
P TRRRERGER] T ARG, TREREELFRTK, 0 THRERE
aH ) R T RERCE TR ) FREARRERE SRR G ERIIRE
PREIEERE > HPh XL TRRERER R ) ZIERFAERE R -

(=) HNERR SRR E B B A R L 22

RS FFEME L AR NERE RS > ST EMEERE LT
EEEERE - P NERREREFPRMAA KB E S FaR L= - mHAR
B RFRMAHED) - MRS =5 ZEME - MEZIRNEHE - SEF SRR EEZ
FIMRESELR R Bhat - 10 - AEEFEDZERERET - E=F8 T
= BRI ZMERREE - HRBYE &SRR AR e - A,
AR A R T RE e B 22 Bl U N R B S SRR EAF R/ N R S
R AUE R A -

Y = £

AW FEiR B FERE R - feH T HEESIRRMAIR ) B T AT BB SR ) WS
T L
(—) BEESFHRHANE Z iR

1. BEAER ZBCE AT HER T ERHEEESHOCNAEEFEAE R
(hg) #05 - RGATERRAREEET - FFENGEDRRZEE - EaTE
WA B ITRENEAIAETT » A& Al R BEfE SH R ANE & - BB R AR &



56 HABCRMEEE F M
Journal of Education Policy and Management

HIATREEERTTE FE MERF IR - HERBE R () E1T#E - SRt A FTEL
FERBEE SRR AR R T EGETAE -

2. MESCRFRM A ISR s - R AT F A 5 R
REHEZAASTEHE - FERNRREVERER » HEBE& T me R E
HIRTRE - BIAN AR « EalSE - IS A A SR T R A N ERE » (AR
RIGKIFEEREE HEN AR R - SRS EEEMERRANE
B o

3. fVNEBMREXRI R AN EMEMESD "o, EEh THER, > 2%E
MiEtEAE =FEF - CR2021FE R & — B l—E s & E2E R /N
BT RRMUEIT M R - PR TN AR e It - RREEER A
REBISEREE - PIA0 - AMERRE B ERS = - =54 Bila 228 i i A
RERIEE - MEFEERERER - MR =Fr 28 - Wi inz=pm e - ®i
HEGHNERREET R AR BREEERE  MIMKEELRAMRIER &2
f ) EED TER, - IRV NERREE R R R -

(=) FTBHBRBCEYGE o Sy
LFEERNTRAEIRESE EHAG  BILERRF

KB/ NERRMRZEEET BNEER (B) el - HdEn L
INZESRTHER () 28 BR MBI ERREETHEEEMAT -
[FH > BN R R N REIT B SR 2R - R T R BUS
ZIFE - Bla0 > G TERREC & /N R B R R MR AR TENE - QIR
HUNERERAE G ISR BN E R SRR I RN E NS RE I
AR B -

QRESEIHAGABPT RARIFE L

TN R H P RAMAEBEERE M EREEE LR BT
& ERRIREZEE ISR - HEEE T HRFHEE IR TITBO E L) - 4
PRI BN RRT T - HCERE S T R BB T LB MR R SR
AIEE i E & SENNER] - G EREARN E AR E RSB E RS -
HEEREPNERAR - MR —H55E BEMRR R HRESFRH - A
RIEARS > DEREREE ZBREGHTR -



TRASAE  RAAE  HBL  R4E o BAK - MWL 284 KBRS E2m # TR
PR ERE IR AGERRERTAG ERRB R EZE 57

B (BEBCREEH ) PITHiREEREZ B g REilER - LREEREN
BIEBR - (EASCRENERITRE - REILEGH -

1

]



58 HABCRMEEE F M
Journal of Education Policy and Management

Z2EXR

Rk (2021011 H20 H) - SEARKBOMERETE (FEERE) - 2021 R
B R B2 & — HFHE © 8 2030 - 20T -
[ Wu, J.-S. (2021, December 20). The planning and practice of Taipei principalship

[Keynote speech]. 12th International Conference on East-Asian Principalship:
Educational leadership 2030, Taipei, Taiwan. ]

BRIEL - BimE (2021) - Fd @G Pke N R BT AIHT - SN EERE (EHlR) -
BRREHERF (H3-20) -t -

[ Wu, C.-S., & Yang, Z.-B. (2021). Future education innovation under the challenge of
the Co-vide 19 pandemic. In J.-H. Tsai (Ed.), Educational innovations to the future
(pp. 3-20). Angle. ]

BRFESE (2021 0 11 H 10 H) = H/NEER R 17 & 45 5 BRI AR JEE BRI Al 3t T B B % e -
E il B #§ ° https://www.matsu-news.gov.tw/2010web/news_detail 101.php?CMD=
open&UID=237605

[ Wu, C.-R. (2021, November 10). The Association of Secondary and Elementary school
principal arrived in Matsu to have a discussion with the principals in the county to
understand the development of local education. Matsu News. https://www.matsu-
news.gov.tw/2010web/news_detail 101.php?CMD=0pen&UID=237605 ]

MAEE ~ FFFLEL (2020) - FUNERRAEBBEEERRFAE 25 - BEMRBEH -
317 > 56-74 - https://doi.org/10.3966/168063602020090317004

[Lin, H.-C., & Hsu, K.-W. (2020). A study of the ecology and professional development
for primary and secondary school principals in Taiwan. Journal of Education
Research, 317, 56-74. https://doi.org/10.3966/168063602020090317004 ]

MR (2019) - BAF/NBRHEAMERENEXZRREFE « NEEFHERUT © https:/
www.koryu.or.jp/Portals/O/nittaichiteki/fellow/2018linyongzhi.pdf

[ Lin, Y.-C. (2020). The system and innovation of professional development system for
teacher and principal in Japan. https://www.koryu.or.jp/Portals/0/nittaichiteki/
fellow/ 2018linyongzhi.pdf ]

MIER (2020) - BEREIMFENE  CFHFRRECEHEEZRTIE - SRMES (£



TRASAE  RAAE  HBL  R4E o BAK - MWL 284 KBRS E2m # TR
PNERERE IR AGERRER T ERAB R EZAR 59

fw) - HERIESEER (H33-47) - T -

[ Lin, Y.-C. (2020). Principal collegiality: Powers of supporting school management and
professional development for principals. In Y.-C. Lin (Ed.), Educational ideals and
practices (pp. 33-47). Angle. ]

MR (2021) - MEEBESEHERE  BRBEERNER - SUREHER (£EHF) i
FREHEEIF (H 143-159) - o -
[ Lin, Y.-C. (2021). The delivery, inheritance and professional growth of principals’

i

practical intelligences. In J.-H. Tsai (Ed.), Educational innovations to the future (pp.
143-159). Angle. ]

PRECZ ~ ORI MERE (2012) - AVNERERIZAIEETEGIE < BRME © UEE
N ~ BEIAG] - B BERAERE -

[ Sun, M.-T., Wu, Z.-L., & Lin, G.-B. (2012). 4 corss-national study of preparation
and evaluation of principals in elementary and middle schools: Cases in Taiwan,
Singapore, and South Korea. National Pingtung University of Education. ]

REA (2012) - GEAFEMERENEZO B2 EZEFERE - HEERS XL
%7136

[ Chang, M.-J. (2012). Retrospective and prospects on the application of the case method
for the educational field in Taiwan. Journal of Educational and Multicultural
Research, 7, 1-36. ]

RERS » BEEOL » JTEM - MRIER - BISCE ~ MORIR ~ 5RT5SC ETE (20210 11 H
20 H) - R/NBEIERRIZHNERZME (GRFEE) <2021 Hotl@ 2L
bty & — B HE « 8 2030 - 20 -

[ Chang, H.-W., Hsueh, C.-G., Fang, C.-L., Lin, Y.-C., Liu, W.-C., Lin, Y.-S., Chang, N.-
W., & You, Z.-H. (2021). 4 study of elementary and secondary mentor principals’
training system [Paper presentation]. 12th International Conference on East-Asian
Principalship: Educational Leadership 2030, Taipei, Taiwan. ]

SRFHE ~ BRI (2014) - HATHE S REVE T ZUEHE 272 - B BREMR -
114 > 95-124 -

[ Chang, S.-J., & Lee, J.-F. (2014). An assessment of the effect of teacher evaluation for

professional development. Educational Resources and Research, 114, 95-124.]

wOCHG ~ B (2020) o BUNRETEEATE SRR RN B R LR - EEBR -



60 HEBCREEE F 8l
Journal of Education Policy and Management

52 51-68 -

[ Huang, W.-J., & Huang, H.-P. (2020). A study of the views of teacher on professional
development support system for primary school teachers. Bulletin of Chung Hwa
University of Medical Technology, 52, 51-68.]

wiELE - BEH - #WE (2021) - F/NERRATERIE BRI - BRITHE
BT > 133 » 40-80 © https://doi.org/10.6423/HHHC.202105 (133).0003

[ Huang, J.-Z., Wu, C.-Q., & Tsai, M.-G. (2021). A study on the implementation of
mentorship in the elementary and secondary school. Bimonthly Journal of School
Administration, 133, 40-80. https://doi.org/10.6423/HHHC.202105 (133).0003 ]

wERp (2013) - MEITIEEIR (B=p) - EEFE -

[ Huang, Y.-X. (2013). Social work management (3rd ed.). Yeh-Yeh Book Gallery. ]

Z2IHEITHER (2018) - BEIREE  BERIBHEEAT BRETITE © http:// www.
slhs.tp.edu.tw/training/data/20181181145187.pdf

[ Department of Education, Taipei City Government. (2018). Taipei principalship: A
project of developing excellent school leaders. http://www.slhs.tp.edu.tw/training/

data/2018 1181145187.pdf]

ZIEHEFEER (2019) - EAHESHRPFUTERMEREENTEARTE -
fE& -

[ Department of Education, Taipei City Government. (2019). 4 trial project on training
mentors of elementary and secondary school principals. Author. ]
LM% - AITIE - BRAEE (20200 11 2728 H) - RESBRMIUREE (H2H
W) 02020 Wi @R REBEMIE G — HERBEAPBREREK - 20T -
[ Tsai, R.-H., Ko, M.-C., & Chang, W.-C. (2020, November 27-28). The current condition

of principal support system [Round table forum]. 11th International Conference on
East-Asian Principalship: The Past and Future of Leadership Competency, Taipei,
Taiwan. ]

BEEOL (2020a) » FUNBRREELR G RMAMERE - FIREHT > 621 17-24

[ Hsueh, C.-G. (2020a). The construction and development of professional supporting
system for secondary and elementary principals. The Education Bimonthly, 621, 17-
24.]

BEEOE (2020b 0 11 H 27-28 H) -~ AVNBREBEEXFRMEBREBREE R E[HT



%ﬁ&‘%%ﬁ‘ﬁ%i‘%%%‘%ﬁ%\ﬁ%@x?%%\ﬁﬁ%\%%%\%%%l
TN RR R B L A AR R T A R R EZ IR 61

(B[ EERIE ) - 2020 i@ R BEMIIE & — HERBEABRIERK > &2
e -

[ Hsueh, C.-G. (2020b). An introduction of the construction and development of
professional supporting system for secondary and elementary principals [Round
table forum]. 11th International Conference on East-Asian Principalship: The Past
and Future of Leadership Competency, Taipei, Taiwan. ]

a S (2012) - fRIEAEEBE RIS SRR - BiZ BT - 538 25-29 -

[ Hsieh, C.-C. (2012). To see the excellent international principals from a positive
leadership perspective. The Education Bimonthly, 538, 25-29.]

AiE s TR E (2020) - BEEEBK KRG E (ISSPP) HEMR K 25T « AF]
B HTINGE ~ ENJE R ZEHEE T R (E 5 - BEMEREIBREEAT] > 16 (1) - 35-64 -
https://doi.org/10.6925/SCJ.202003 16(1).0002

[ Hsieh, C.-C., & Wang, C.-C. (2020). The international successful school principalship
project (ISSPP): The cases of Australia, Singapore, Indonesia and Cyprus. Journal
of Educational Research and Development, 16(1), 35-64. https://doi.org/10.6925/
SCJ.202003 16(1).0002 ]

S MR B (2021) - HAV/NREEIRFET R IV - B BERRIE -
24 (1) > 1-39 © https://doi.org/10.3966/156082982021022401001

[ Hsieh, C.-C., Lin, Y.-C., & Tseng, W.-J. (2021). A study of excellent primary school
principals’ leading behaviors in Japan. Educational Policy Forum, 24(1), 1-39.
https://doi.org/10.3966/156082982021022401001 ]

SPEEAL T (202203 H 19 H) - BRRLH I 3 FAZEEREEHOEHRESN (&
il ) - HAZERHARAFERMRE TSNS - R L% -

[ Hirasawa, N. (2022, March 19). The competency of special support school leaders
in Japan [Keynote speech]. International Seminar of Special Education School
Principal Education in Japan and Taiwan, Online Conference. ]

VEREIELE (2016) = 33 a=F4 - RV =) HlFEEBICHBZIFERDCYDKRR
DI-®I o TA 7R -

[ Sato, H. (2016). Community school: To realize a school designing that is in harmony

with the community. Eidell Institute. ]
ICHESC (2012) - ZFREZZBZHL W o NEEE -



62 HEBCREEE F 8l
Journal of Education Policy and Management

[ Hamada, H. (2012). The new power for changing school. Shogakukan. ]

Day, C., & Leithwood, K. (2009). #ERRSBNKRKRET - BRERL (HEE &) -
DH e (AR 2007)

[Day, C., & Leithwood, K. (2009). Successful principal leadership in times of change:
An international perspective (C.-C. Hsieh, Trans.). Psychological. (Original work
published 2007)]

Council of Chief State School Officers. (2016). Building principal support systems:
Partnerships and policy strategies for state education agencies. Author.

Deming, W. E. (1982). Out of the crisis. Massachusetts Institute of Technology, Center
for Advanced Engineering Study.

Demonte, J., & Pennington, K. (2014, July 1). Professional support for principals is
essential for strong teacher-evaluation systems. https://www. americanprogress.org/
article/professional-support-for-principals-is-essential-for-strong-teacher-evaluation-
systems/

Japanese Association for the Study of Educational Administration. (2009). Professional
standards for principal: Desired principal image and competences 2009 edition.
http://jasea.jp/wp-content/uploads/2016/12/e-teigen2012.6.pdf

Kettner, P. M., Moroney, R. M., & Martin, L. L. (2013). Designing and managing
programs: An effectiveness-based approach (4th ed.). Sage.

Mills, E. G., & Gay, L. R. (2018). Educational research: Competencies for analysis and
application (12th ed.). Pearson.

Moos, L., Johansson, O., & Day, C. (Eds.). (2011). How school principals sustain success
over time: International perspectives (Vol. 14). Springer.

National Association of Elementary School Principals. (2019). Professional standards for
principal mentors. http://www.ciclt.net/ul/gael/ leadershipimmersioninstitute.pdf
Neuman, W. L. (2011). Basic of social research: Qualitative and quantitative approaches.

Pearson.

Rossi, P. H., Freeman, H. E., & Lipsey, M. W. (2007). Evaluation: A systematic approach
(8th ed.). Sage.

Thompson, A. A., Jr., & Strickland, A. J. (1992). Strategic management: Concepts and

cases. Richard D. Irwin.



TRASAE  RAAE  HBL  R4E o BAK - MWL 284 KBRS E2m # TR
PINEREKIEIFAGEBLERT T ERAAREZHATE 63

University of Nottingham. (2015). International successful school principals project
(ISSPP): Multi-perspective research on school principals. https://www.uv.uio.no/ils/

english/research/projects/isspp/isspp-brochure-27 jul final amended.pdf



64

KEBRREE %8
Journal of Education Policy and Management

By £%

PNERREXFAMEBERRATHE —EBHREK
GEaIAFS

—

FEMRE RS - BRI RATERECY - mirayins iU © (B
Ol HEER () fRERERREERRRIZE

O2 fEFHEGHEEC ® WRRAEBHREE RS

O 3. HtEBIRRIATE » MR RFEEREICE

oAt -

» AR EREEFIF - Hallh& Ese =AM IR RS - THRHAG R AR HEE - &

PR B RS  EANRIERR - e L R 2
1. FFEE I IR B AR - S DAL TP ol 2 B P B Rl (5 1 FRAE
OFEHEFE ORHFFRE OFLEFEE OTMKAERE OFFEAFE

2. HEMEEIR T AMERE S - RO DOEEAIRE
OFEHEFE ORHFFRE OFLEFEE OTAKAERE OFFEAFE

3. IS RRTT A AR R LIRSS 0 A ER RSP BBy
OFEHEFE ORHFFRE OFLEFEE OTAKAERE OFFEAFE

4. MBI FERRRERERRT - IS L &R H A AvRER
OFEHEFE ORHFRE OFLEFEE OFKAERE OFFEAFE

 RREESFF R TEIEN > HEHISRIAETL " RRSFFRIR . CGFRMEE

FRTTERCF B S AR R F) PR B ) RES RINFip B R R H f b - R HBERLR - oK
SRANR ARG BN LI TR - AR Rsaat MG XAy T2 2

1. FE SRR A=

OFEEFE ORHFE OFLEFE OTKAERE OFEAFEE

2. HEERR AR A 5

OFEEFE ORHFE OFLEFE OTKAERE OFEAFEE

3. AT SRR S A BRI R IR A

OFEEFE ORHFE OFLEFE OTKERE OIFEAFEE

+ HATERAE R PSR R B BN RE - BRS R REEEE R Ti=0E 7

1. 2 EsEia B AR R T IE Y]

OFFFEFRE OREFEE OFLEFRE OFKAEE OIFENFE
2. 2SR TR - B T RS B R

OFEFAE ORHFFE OFEFE ONKFE OIFFE A FHE




SRASH SRR ST R AL AR B4 KBy EEm #TR]
FONEREEE I AGEMEER T ERQIREZHE 65

3. 2R L aramErA

OFEFERE ORHFFE OFLEFAE OFNKFEE OIFE N FE
4. BEES R E R B e L

OFEFERE ORHFFE OFLEFAE OFNKFEE OIFE N FE
5. B ABMIUSHE

OFEFERE ORHFFE OFLEFAE OFNKFEE OIFE N FE

s B RGATE RSB IR - RN LA DIRE AR 2

1. BRI
OFFHAE ORBAR OFLRE OFKRE OFHTHE
2. BB BB

OFFHAE ORBAR OFLRE OFKRE OFHTHE
3. ERER RS

OFFHAE ORBAR OFLRE OFKRE OFHTHE
4. IS B B BRI 22

OFFH AR ORBAR OFLREE OFARE OFHFHE

SRR R R BT SR VRS LA

BEEMTEIN W EEFaEEE 2 GE - RratES - PERREEL
HEGTRRONARERSTR - 5RO T KRR E SRR 2 ﬁ% PR IR
& 12 S BIERA < SRR T I RS [RRIZ B SRR B - )

L FErE— - BORATGES

OFFFEFRE OREEE OFLERE OFKAERE OJFFAFE

2. TEPE= ARSI G

OFEFEFE ORHFE OFEFRE ONTKAEE OFEAFE

3. FEFEN - MESRSRI

OFEFEFE ORHFE OFEFRE ONTKAEE OFEAFE

4. TEHER - RBEIGH

OFFFEFRE ORBEE OFLERE OFKAERE OJFFAFE

5. TEPEAN - BB IERET (F=PI5ER )

OFEFEFE ORHFE OFEFRE ONTKAEE OFEAFE

Gt o ~ S Y 7 B







